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EXECUTIVE SUMMARY 

This document, Strategic Plan: Vision 2025, lays out a strategic vision for the South African Society 

for Animal Science (SASAS) for the five-year period (2020–2025). The plan is informed by various 

imperatives at local, regional, continental, and global levels such as the “National Development Plan 

(NDP) Vision for 2030” and the priorities at national level, the African Union’s Agenda 2063 at 

continental level, and the United Nation’s Sustainable Development Goals (SDG) at global level, 

among others. Accordingly, the key priority is to develop the necessary capacity for the 

advancement of animal science and related professions in order to promote viable animal 

production systems, while sustaining natural resources and the environment, thereby enhancing 

welfare, job and wealth creation, as well as poverty alleviation. 

Specifically, SASAS positions itself to promote and advance animal science and related professions 

by: 

 

 

 

 

 

 

 

 

 

 

 

  

•ENSURING that high 
standards of education, 
research, technology 
and science-based 
public policy are 
upheld regarding 
animal production and 
animal products. 

•SERVING as a 
mouthpiece on all 
matters relating to 
animal production and 
animal products in 
compliance with public 
welfare and general 
interest.

•FOSTERING the 
scientific interest, 
professional status, 
growth and 
development of its 
members.

•PUBLISHING a 
scientific journal and 
improving its standing 
nationally and 
internationally.

•ORGANISING and 
hosting scientific 
congresses and 
symposia on a regular 
basis.

•MAINTAINING a 
culture of good 
corporate governance 
principles in relation to 
the Council. 
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In the main, SASAS has identified four strategic outcomes, which are: 

 

SASAS is recognised as a voluntary association under the South African Council for Natural Scientific 
Professions (SACNASP) in terms of Section 26 of the Natural Scientific Professions (NSP) Act 27 of 
2003. Of critical importance is the active engagements and strengthening of partnerships with all 
relevant stakeholders such as SACNASP, higher educational institutions, industry, government and 
other councils with similar interest.  

The organisation’s long-term vision includes the candidate mentoring programme (CMP) and 
continuing professional development (CPD) for its members. Significantly, the steady growth in 
membership resonates well with demographic representations of the rainbow nation in terms of 
race, age, and gender. 

  

Facilitate 
public dialogue 
on animal 
production and 
environmental 
sustainability 

Contribute 
towards 
education, skills, 
and transformation 
of animal science 
and related 
professions.

Contribute 
towards 
knowledge 
generation, 
dissemination, 
and engagement.

Ensure good 
governance 
and financial 
sustainability.
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GLOSSARY OF TERMS 

A summary of terms and abbreviations used in this document. 

 

AAAAP All Africa Association of Animal Production 

AFMA Animal Feed Manufacturers Association 

ARC Agricultural Research Council 

CMP Candidate Mentorship Programmes 

CPD Continuing Professional Development 

DST Department of Science and Technology  

EXCO Executive Committee 

GSSA Grassland Society of Southern Africa 

MPO Milk Producers’ Organisation 

NDP National Development Plan Vision for 2030 

NWGA National Wool Growers’ Association 

PAC Professional Affairs Committee 

PNS Professional Natural Scientist 

RPO Red Meat Producers’ Organisation 

SACNASP South African Council for Natural Scientific Professions 

SADC Southern African Development Community 

SAFA South African Feedlot Association 

SAJAS South African Journal of Animal Science 

SAMIC South African Meat Industry Company 

SAPPO South African Pork Producers’ Organisation 

SASAE South African Society for Agricultural Extension 

SASAS South African Society for Animal Science 

SAVA South African Veterinary Association 

SAVC South African Veterinary Council 

SDGs Sustainable Development Goals 

SMP Structured Mentorship Programme 

WAAP World Association for Animal Production 

WCAP World Conference for Animal Production 
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INTRODUCTION 

This document, Strategic Plan: Vision 2025, lays out a strategic vision for the South African Society 
for Animal Science (SASAS) for the five-year period (2020–2025). It is laid out in two parts. The first 
part provides the context against which SASAS operates and the second part is a description and 
elaboration of the organisation’s strategic and outcomes. 

PART A: STRATEGIC OVERVIEW 

VISION 

Sustainable animal production for all. 

MISSION STATEMENTS 

(i) To advance animal science and related professions.  

(ii) To promote viable animal production systems while sustaining natural resources and the 
environment, thereby serving in the interests of animal and human welfare. 

(iii) To enhance the discovery, dissemination, and application of scientific knowledge for 
sustainable animal production and food provision for all. 

(iv) To enhance human capital development in animal science and related professions. 

VALUES 

Members of SASAS are guided by the values of ethical science, independence, non-discrimination, 
tolerance of diversity, honesty, integrity, respect, non-partisanship, innovation, diligence, 
responsiveness, and collaboration. Moreover, SASAS members collectively strive to ensure 
contribution towards a robust and productive scientific knowledge economy. 

LEGISLATIVE AND POLICY MANDATES 

In his inaugural State of the Nation address (16 February 2018), the Honourable President of South 
Africa, Mr Cyril Ramaphosa, stated that,  

“Agriculture presents one of the greatest opportunities to significantly grow our 

economy and create jobs. Agriculture made the largest contribution by a significant 

margin to the improved growth of our economy in the second and third quarters of 

2017. This year, we will take decisive action to realise the enormous economic 

potential of agriculture.” 

Moreover, the National Development Plan (NDP) 2030 asserts that agriculture has a central role to 
play in building a strong economy and, in the process, reducing inequalities by increasing incomes 
and employment opportunities for the poor, while nurturing the country’s inheritance of natural 
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resources. Agriculture is central to the key deliverables of the NDP, such as an inclusive and 
integrated rural economy by creating jobs in agriculture, agro-processing and related sectors. To 
this end, the NDP strives for increased investment in new agricultural technologies and research, 
and the development of adaptation strategies for the protection of rural livelihoods and expansion 
of commercial agriculture. 

In terms of sectoral plans, the importance of the livestock industry, in particular, to the agricultural 
sector and the national economy, is depicted in the Livestock Development Strategy for South Africa 
(2006). The role of the livestock industry in the economy is evident from various perspectives, 
including the following:  

➢ It accounts for more than 40% of the total value of agricultural output.  

➢ Livestock farming occupies nearly 80% of the agricultural land.  

➢ It is important from a food and income security point of view.  

➢ Animal food products are a major contributor to a balanced diet.  

➢ Livestock earnings amount to about 10% of agricultural export and through import play a 
significant role in stabilising the economies of Southern African Development Community 
(SADC) countries.  

➢ It is a major employer and employment generator in the economy. 

SASAS is recognised as a voluntary association under the South African Council for Natural Scientific 
Professions (SACNASP) in terms of Section 26 of the Natural Scientific Professions Act 27 of 2003. 
To that end, SASAS plays an important role in terms of building scientific capacity, training, 
mentoring, and capacity development to advance animal production in South Africa as well as to 
the rest of Africa. Animal science is an important cornerstone to a prosperous agricultural industry, 
not only in South Africa and Africa but also to the rest of the world.  

Over the years, SASAS has become a voice for the developing world through the scientific 
publication, the open access South African Journal of Animal Science (SAJAS), and through the 
website (www.sasas.co.za) and other platforms, such as being one of the active voluntary 
associations in SACNASP.  

SASAS has great potential to impact South Africa and the African continent dramatically through 
knowledge and influence. Within this context, SASAS strives to expand its visibility and influence, 
and reach the majority of people, especially the previously designated groups such as blacks, women 
and youth.  

Through strong linkages and networks with industry, government and relevant stakeholders, many 
retired professors, senior lecturers, and animal scientists with vast experience are keen to plough 
back their knowledge and experience to students and young scientists through continuing 
professional development (CPD) programmes and candidate mentorship programmes (CMP).  

http://www.sasas.co.za/
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“Scientists who participate in science engagement activities will be awarded 
continuing professional development points by the South African Council for Natural 

Scientific Professions” 

– White Paper on Science, Technology and Innovation (2019). 

     

 

SASAS strives to contribute towards the attainment of the United Nation’s Sustainable Development 
Goals (SDG) (e.g. 1 No poverty; 2 Zero Hunger; 13 Climate Action) at global level, the African Union’s 
Agenda 2063 (e.g. “an integrated, prosperous and peaceful Africa, driven by its own citizens and 
representing a dynamic force in the international arena.”) at continental level, the South African 
National Development Plan 2030 vision and national priorities (e.g. economic transformation and 
job creation; education, skills, and health) at national level, as well as regional (SADC) and sectoral 
plans in the local arena. 

SITUATION ANALYSIS 

5.1 HISTORY OF SOCIETY 

The South African Society of Animal Production (SASAP) was founded on 28 April 1961 in Pretoria 
with the stated objective, “To advance the scientific study of animal production in Southern Africa”, 
and a motto, Experientia docet, meaning “we teach from experience”. As the society progressed, 
the name was changed to the South African Society for Animal Science (SASAS).  

In pursuing SASAP’s objective, scientific congresses are held on a regular basis. The publishing of a 
peer-reviewed, scientific journal, the South African Journal of Animal Science (SAJAS), was initiated 
in 1971. The journal was fully online in 2000. SASAP branches were established soon after its 
inception and form the core of the society’s activities, with the aim of taking science to the farmer. 
SASAS is affiliated with the World Association for Animal Production (WAAP) and hosted the 10th 
international conference of this association in 2008 in South Africa. 

5.2  ANIMAL SCIENCE AND RELATED PROFESSIONS 

Animal science is an applied natural scientific profession with competencies to undertake research 
in animal nutrition, animal production physiology, animal breeding and genetics, animal 
management, and animal products; and to apply the results in practice, with the purpose of: 

(i) Providing nutrients for livestock and companion animals for growth, production, product 
quality, and the general well-being of animals. 
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(ii) Managing the animal’s physiology for adaptation to an environment, growth, production, 
product quality, and the general well-being of animals. 

(iii) Managing animal breeding and genetics for adaptation to an environment, growth, 
production, product quality, and the general well-being of animals. 

(iv) Managing extensive and intensive livestock production systems. 

(v) Producing and managing the quantity and quality of animal products for local and 
international markets. 

  

5.3 QUALIFICATIONS FOR AN ANIMAL SCIENTIST 

An animal scientist can be considered for registration with SACNASP by acquiring a Bachelor of 
Science degree or Diploma in Animal Science, or an equivalent qualification, that has a first-year 
component of the basic natural sciences including chemistry, mathematics, physics and biology.  

Sequence-structured education over the next two or three years include modules in animal 
anatomy, biochemistry, genetics, nutrition, physiology, and animal products, supported by a 
selection of modules in soil science, pasture science, biometry, economics, microbiology, or similar 
modules, and culminating in modules on applied management, scientific reading and writing, as well 
as research methodology.  

Vertically, animal scientists can achieve advanced competencies in the disciplines by attaining a 
research-based Master of Science degree or equivalent qualification and further, a doctoral 
qualification. Noteworthy, is that registration as a Professional Natural Scientist with SACNASP also 
requires relevant work experience in the field of specialisation. 

5.4  SASAS MEMBERSHIP 

At present, SASAS has approximately 600 members falling into the categories of professional, 
ordinary, retired, honorary life, student, and institutional members. Membership is open to 
individuals in possession of at least a bachelor’s degree or diploma in animal science/production or 
equivalent qualification, whose activities may contribute to the scientific knowledge of animal 
production or to its application to agriculture.  
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5.5. Strengths, weaknesses, opportunities, and threats analysis 

 

Strengths Weaknesses 

• An active and dynamic scientific society, with a 
Constitution, representing animal scientists.  

• Affiliated with the WAAP and the AAAAP. 

• Largest society for animal science in Africa, with 
approximately 600 members. 

• A strong viable voluntary association for PRNs 
registered in the discipline of animal science  

• SASAS forms the advisory body to the SACNASP 
through the PAC.  

• Advises on the relevance of the curriculum for 
animal science degrees in South Africa. 

• SASAS promotes continuous professional 
development of its members, particularly through 
attendance of its annual congress. 

• Natural scientific profession with competencies in 
various livestock, wildlife and companion animal-
related disciplines. 

• Internationally recognised open access journal.  

• Active website, www.www.sasas.co.za.  

• Annual scientific congress with international 
speakers (www.sasascongress.co.za) attracting 
delegates from throughout Africa. 

• Topical symposiums or technology days arranged by 
branches of the society. 

• Regional branches active throughout South Africa. 

• Many members are retired animal scientists with 
experience in academic, research or practical 
experience in the animal science industry. 

• SASAS members are represented/active in the South 
African livestock industry, such as, the ARC, 
organised agriculture (the RPO, MPO, NWGA, and 
SAPPO), the AFMA, the SAFA, and the SAMIC.  

• Support for the society by institutional members.  

• Strategic partners with industry and other partners. 

• Rely on the voluntary participation of members to 
arrange congresses and other activities of the 
society. 

• Reliance on voluntary participation of sub-editors 
and reviewers for the SAJAS. 

• Limited funds, mainly generated through 
membership fees. 

• Termination of memberships. 

• Stagnation in membership numbers. 

• Apathy by members in participating in branch 
activities. 

• Apathy among professional animal scientists to 
promote their profession. 

• Registration with SASAS not compulsory for 
registration with the SACNASP. 

 

 
  

http://www.sasas.co.za/
http://www.sasascongress.co.za/
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Opportunities Threats 

• Great potential to impact South Africa and the 
African continent dramatically with knowledge, 
experience and influence. 

• Influence the education and training of a new 
generation of animal scientists. 

• Empower students and young scientists with the 
implementation of an SMP utilising the experience 
of retired animal scientists. 

• Empower the ongoing registration of scientists with 
CPD. 

• Advancement of the science of animal production in 
the country in line with the NDP. 

• Proactively involved in contribution to food 
production, food quality and security in the country. 

• Tracking system (database) of graduates seeking 
employment online. 

• Closer collaboration with government and industry 
on issues relating to science and animal production. 

• Contribute to the ethical standards for animal 
production and animal welfare. 

• Contribute to consumer education on animal 
products. 

• Contribute to the debate on global warming and 
ways of mitigating its effects on animal production 
and the environment. 

• Dissemination of scientific knowledge and relevant 
information via the SASAS website. 

• Provide a database of animal science expertise 
available in South Africa. 

• Promote interest in animal science and animal 
production via the website.  

• Growth opportunities through increasing 
membership in the region and the continent. 

• Alignment with other professions. 

• Lack of government and industry support. 

• Legislation that limits the scope of animal science 
duties (SAVC). 

• Limited funds for research and development by 
government and industry. 

• Poor support/sponsorships for the SASAS annual 
congress. 

• Resignations by members. 

• Growing worldwide activism against animal farming 
and welfare practices. 

• Increasing costs associated with invited speakers at 
congress. 

• The burgeoning body of pseudo-science proliferating 
online and in popular publications. 

• Negative perception of agriculture as a career 
choice.  

• Poor participation of members in the activities of the 
society and its branches.  

• Misconceptions on the impact of animal production 
systems on the environment. 

• Potential financial constraints.  

 

 

  



 
 

11 

ORGANISATIONAL ENVIRONMENT 

The governing body of SASAS is the Council, which consists of a president, vice president and six 
additional councillors. The Council is assisted in its functions and duties by the immediate past 
president, a secretary (appointed by Council) and an honorary president. The Council is represented 
by a wide spectrum of people in the animal science profession. 

Executive committee 

The Executive Committee (EXCO) consists of the president, the vice president and one council 
member. They are assisted by the executive secretary and, for one year in an advisory capacity, by 
the immediate past president. The list of council members as at July 2019 is attached in Annexure 
2.  

DESCRIPTION OF STRATEGIC PLANNING PROCESS 

The following are the key steps in the organisation’s strategic planning process: 

(i) After the new Council of SASAS assumed office on 20 September 2017, its EXCO held its first 
meeting. The EXCO agreed that a strategic planning session for council members should take 
place early in 2018. The strategic session should have a focused approach, i.e., include a 
history and mandates, identify gaps, and provide guidance to industry and relevant 
stakeholders, ultimately on the future of the science fraternity. 

(ii) The council meeting on 15 March 2018 subsequently mandated the ad hoc Strategic 
Committee to develop a framework for strategic planning. The council members were given 
the opportunity to provide input. 

(iii) The elements of the strategic planning framework needed to include: 

• Validation and reconfirmation of the existing mandate of SASAS in accordance with policy 
and legislative mandates of the country. 

• An examination of the current operational environment and the identification of 
important external forces and trends that influence and impact SASAS’s ability to fulfil its 
expectations. 

• Assessment of the strengths, weaknesses, opportunities and threats of SASAS. 

• Development and prioritisation of strategic goals around which key policy decisions could 
be evaluated and important organisational and operational activities could be managed. 

• Review of the mission, vision and values  

(iv) On 17 June 2018, the Strategic Committee concluded the process to identify the strategic 
priorities for SASAS. They identified a priority for each strategic goal and positioned it on an 
implementation timeline. 

(v) The Council held a strategic planning session on 19 July 2018 and adopted six strategic 
objectives and requested that further outcomes and measurement indicators be set by the 
Strategic Committee and drafting of annual business plans. 
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STRATEGIC OUTCOMES  

The strategic intent of SASAS over the five-year period from 2020/2021 to 2024/2025 is to have 
addressed, through its key priorities, the promotion and advancement of the animal science 
profession for “sustainable animal production for all”. 

SASAS has identified four strategic outcomes that are informed by the organisational imperatives of 
SASAS, which aligns well with government and industry priorities. The following are the four 
strategic outcomes: 

• OUTCOME 1: Facilitate public dialogue on animal production and environmental sustainability. 

• OUTCOME 2: Contribute towards education, skills and transformation of the animal science 

and related professions. 

• OUTCOME 3: Contribute towards knowledge generation, dissemination and engagement. 

• OUTCOME 4: Ensure good governance and financial sustainability. 

Since the strategic outcomes are formulated in a generic and aspirational manner, a number of 
proxy indicators were identified that are related to the goals over the five-year period. 
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PART B: STRATEGIC OBJECTIVES 

STRATEGIC OBJECTIVES 

(i)  To ensure that high standards of education, research, technology and science-based public 
policy are upheld regarding animal production and animal products.  

SASAS formed quality relationships with national and international organisations. These 
organisations include, but not limited to:  

 

 

 

SASAS is also actively engaging with tertiary institutions, government, industry and other role 
players to identify areas for additional contribution to agricultural development in South 
Africa. In particular, SASAS, through its Professional Affairs Committee (PAC) monitors 
whether the animal science curricula are modern so as to ensure that South Africa is not 
outpaced by the rest of the world. Moreover, SASAS is affiliated with the World Association 
for Animal Production (WAAP).  

(ii)  To serve as a mouthpiece on all matters relating to animal production and animal products in 
compliance with public welfare and general interest. 
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The SASAS council acts as mouthpiece for animal scientists. It protects the interests of the 
animal scientist, is pro-active in promoting animal science and acts as watchdog on the 
professional activities of members.  

The SASAS website (www.sasas.co.za) covers a range of topics related to animal science in 
general, as well as society activities. Apart from the scientific journal and popular scientific 
publications, the website accommodates contact details of council members and institutional 
members, press releases relevant to members, notices of pertinent upcoming events 
worldwide, information about following a career in animal science, a section on job 
opportunities, and links to associations/societies involved in the field of animal science 
globally. According to the latest statistics, the average number of hits per day is 1 046, of which 
only 16,6% were from South Africa, indicating a wide-reaching exposure of the website.   

(iii)  To foster the scientific interest, professional status, growth and development of its members. 

SASAS is a designated voluntary organisation recognised in terms of Section 26 of the Natural 
Scientific Professions Act 27 of 2003. Moreover, SASAS forms the advisory body, through its 
PAC, to SACNASP. Issues regarding registration, among others, are referred to the PAC whose 
recommendations are generally accepted by SACNASP. One of the points evaluated for 
registration by the PAC is membership and participation within SASAS as an indication of 
continued education and industry involvement. Once registered, our members abide by the 
SACNASP Code of Conduct which facilitates the upholding of professional integrity and ethical 
codes. 

In support of the human capital department agenda of the country, SASAS will participate in 
CPD and CMPs administered through SACNASP. The CPD programme requires ensuring that 
service providers are able to register programmes, courses and conferences and registered 
scientists have to be able to register their CPD points as they progress. Mechanisms to 
monitor, evaluate and assess are already in place. In relation to the CMP, the project will 
effectively mean identifying candidates and mentors for this programme. Within the 
candidate and mentoring relationship, a structured programme is to be developed and 
approved to ensure that the candidate is ready for registration as a Professional Natural 
Scientist at the end of the process.  

A list of members and their expertise is published on the 
SASAS website, as well as their contact details. Through a 
search facility, experts in different fields of animal science 
can be located in the different regions of the country. 

(iv)  To publish a scientific journal and improve its standing 
nationally and internationally.  

The flagship of SASAS activities is the publishing of a 
scientific journal, the South African Journal of Animal 
Science (SAJAS). The journal provides a platform for 
scientists throughout the world to publish their scientific research in a peer-reviewed journal.  

http://www.sasas.co.za/
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The journal has been published in book-form since 1971, and since 2000, the content is also 
published electronically on the SASAS website (www.sasas.co.za). 

The articles are subjected to a strict peer-review system. Through the internet, the journal 
provides maximum exposure of the science to the world, in that any person can log onto the 
website and read published articles of their choice through a specially created search engine. 
The journal is classified as one of the scientific publications in the category: “Agriculture, Dairy 
and Animal Science” with an Clarivate (formerly ISI) Impact Factor of 1,055.   

The journal is truly international. The SAJAS now ranks 45th out of 63 journals in Agriculture, 
Dairy and Animal Science. 

Articles published in SAJAS are freely available on the website of the Society, which is a vast 
contribution to build the capacity of scientists and students. It is through knowledge that 
SASAS aims to empower students, scientists and any other user of the information published 
in the journal. 

Previously known as SA-ANIM SCI on the website, now replaced by the Applied Animal 

Husbandry & Rural Development, SASAS members can publish popular scientific articles. These 
articles are peer reviewed and can include subjects of interest to scientists, farmers as well as 
the general public. From the number of hits received logged on the website, it is evident that 
these articles are much more popular than scientific articles. Topics such as beef production 
in arid areas, breeding seasons in beef cattle, organic farming, ostrich nutrition, indigenous 
goats in South Africa, and food security in Africa have also been published.  

(v)  To organise and host scientific congresses and symposia on a regular basis. 

Congresses are held annually, where the latest research developments are expounded. 
Members are, therefore, afforded 
the opportunity on a participative 
basis to remain current and even 
futuristic. Students have the 
opportunity to present posters and 
possibly short papers to a scientific 
audience. 

The congresses/workshops/symposia 
have the following benefits to the 
members and others attending: 

• Exposure of local scientists to 
internationally acclaimed speakers. 

• A platform for South African, regional, and other African scientists to present their 
research papers. 

http://www.sasas.co.za/
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• An opportunity for scientists to remain up to date on the latest animal science research 
and news. 

• Excellent forum for scientists to network. 

• Provides opportunities to workshop pertinent issues affecting animal production in 
South Africa, the region and the rest of Africa.   

• Gathering of all animal science expertise – a brains trust. 

• Student quiz session and podcast competitions where students from various universities 
in the country participate. 

Apart from the scientific aspects at these congresses, members’ meetings are held and awards 
presented to members who made exceptional contributions in different aspects of the 
discipline of animal science.  

However, the crunch of the Society’s activities centres around its branches and interest 
groups, namely the Northern, KwaZulu-Natal, Western Cape, Eastern Cape and Free State 
branches. Branch activities include the organising of symposia, information days, and 
contacting and cooperating with local organisations with similar interests on relevant issues 
in their regions. On a rotating basis, branches are responsible for the organising the Society’s 
annual congresses. 

(vi)  To maintain a culture of good corporate governance principles in relation to the Council.  

The governing body of SASAS is the Council and consists of a president, vice president and six 
additional councillors as guided by its Constitution. The Council is assisted in its functions and 
duties by the immediate past president, an executive secretary (appointed by Council) and an 
honorary president. The Council is represented by a wide spectrum of people in the animal 
science profession. The Council also appoints committees and sub-committees in line with 
sound governance principles.   

SASAS, as a voluntary association of SACNASP, relies on the annual membership fees 
contribution by its members. It is, therefore, imperative that members’ fees are utilised with 
due diligence, accompanied by sound financial principles and sustainable reporting. At every 
annual general meeting, the Council presents audited annual financial statements to all 
members present for approval.  

RESOURCE CONSIDERATIONS 

In terms of human resources considerations, SASAS requires a secretariat who runs the office on a 
day to day basis. The SAJAS also requires an editor to manage its affairs.  

Table 1 presents a summary of expenditure estimates for the total budget of SASAS, comprising 
compensation, goods and services. 
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Table 1. A summary of expenditures estimates. 

Programme 

Expenditure estimates (R) 

2020/2021 2021/2022 2020/23 2023/2024 2024/2025 

Compensation  560,600 800,000 856,000 916,000 980,000 

Goods and services 240,000 257,000 275,000 295,000 316,000 

Total 800,600 1,057,000 1,131,000 1,211,000 1,296,000 

RISK MANAGEMENT 

Risks are managed on a continuous basis in all the SASAS operations. The Council and its committees 
monitor progress in implementing risk response strategies as well as their impact on the overall risk 
profile of the organisation. The following were identified as the top two risks that could affect the 
performance of the organisation: 

(i) Reduction in membership numbers. 

(ii) Single source of income from membership fees. 

(iii)  Negative perceptions on animal production and animal products by lobby groups.  

MONITORING AND EVALUATION 

The Council will provide its members with an annual report that covers every material aspect on 
which the organisation is expected to report. The Council will also provide future annual 
performance monitoring reports, providing information on progress made against predetermined 
performance targets accompanied by narrative sections providing more details on achievements 
and challenges experienced. 
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ANNEXURE A: SASAS STRATEGIC OBJECTIVES AND PERFORMANCE 
INDICATORS 

OUTCOME 1: Facilitate public dialogue on animal production and environmental sustainability  

Strategic objective 1  To ensure that high standards of education, research, technology and science-based 
public policy are upheld regarding animal production and animal products. 

Objective statement Goal 1: Actively engage with government, industry and relevant stakeholders (for 
example, SACNASP) on the role of animal science professions in South Africa. 

Performance 
indicator(s) 

Number of reports on animal science and related professions submitted to relevant 
stakeholders annually.  

Strategic objective 2  To serve as a mouthpiece on all matters relating to animal production and animal 
products in compliance with public welfare and general interest. 

Objective 
statement(s) 

Goal 2: Foster affiliations and partnerships with relevant stakeholders nationally and 
internationally.  

Goal 3: Stimulate public dialogue, marketing and promotion of animal science 
professions. 

Performance 
indicator(s) 

Number of formalised networks and cooperation made with relevant stakeholders 
annually. 

Number of website hits, press releases, networking sessions, and popular 
publications produced annually. 

Number of events hosted annually. 

 

OUTCOME 2: Contribute towards education, skills and transformation of the animal science and related 
professions. 

Strategic objective 3 To foster the scientific interest, professional status, growth and development of its 
members. 

Objective 
statement(s) 

Goal 4: Ensure that the PAC is actively involved in registrations of animal science 
professionals.  

Goal 5: Foster priority training and development areas in the natural sciences which 
allows South Africa a competitive advantage (CPD and CMP programmes). 

Goal 6: Development of mechanisms to incorporate and support animal science 
students at SASAS. 

Goal 7: Development of mechanisms to grow and sustain membership. 

Performance 
Indicator(s) 

Number of animal scientists evaluated for SACNASP registration by the PAC 
annually. 

Number of CPD programmes and related activities registered annually. 

Number of members participating in CPD programmes annually. 

Number of members (mentors and candidates) participating in the CMP annually. 

Number of students attending, participating and presenting at congresses annually. 

Number of students awarded bursaries annually.  

Number of scientific writing workshops to capacitate students annually. 

Effective database of animal scientists and employment status developed and 
maintained annually. 

Proportion of growth in membership annually. 
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OUTCOME 3: Contribute towards knowledge generation, dissemination and engagement. 

Strategic objective 4  To publish a scientific journal and improve its standing nationally and internationally. 

Objective 
statement(s) 

Goal 8: Maintain the SAJAS publication and improve its impact factor annually. 

Performance 
indicator(s) 

Number of journal issues published annually.  

Proportion increase in the impact factor of the journal annually. 

Number of Applied Animal Husbandry Journal (AAHJ) issues published annually. 

Strategic objective 5 To organise and host scientific congresses and symposia on a regular basis. 

Objective 
statement(s) 

Goal 9: Ensure that SASAS congresses and symposiums are organised and held 
annually. 

Performance 
indicator(s) 

Number of SASAS congresses held annually.  

Number of symposiums, workshops and study groups held annually.  

Number of functional branches maintained annually. 

Number of community engagements/outreach activities held annually. 

 

OUTCOME 4: Ensure good governance and financial sustainability 

Strategic objective 6   To foster a culture of good corporate governance principles in relation to the 
Council. 

Objective 
statement(s) 

Goal 10: Maintain effective governance framework, efficient financial management 
systems, risk management and internal controls.  

Performance 
indicator(s) 

Proportion of variance in terms of the expenditure component of the annual budget 
annually. 

Risk register developed and monitored annually. 

Number of functional and effective Council and committee meetings attended 
annually. 
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ANNEXURE B: CONTACT DETAILS AND PORTFOLIOS OF COUNCIL MEMBERS  

Council member Contact details Portfolios/committees 

Prof. A Maiwashe (Norman) 

ARC- API 

Private Bag X2 

Irene 

0062 

Tel: +27 12 672 9028 

Cell: +27 82 561 6772 

E-mail: norman@arc.agric.za 

 

Year: 2019-2021 

President 

 

Committees: 

Executive committee 

Mr K Ramsay (Keith) 

P.O. Box 24108 

Gezina 

0031 

Tel: +27 82 7705158 

E-mail: keithrms9@gmail.com 

 

Year: 2019-2021 

Honorary president 

 

Dr TJ Dugmore (Trevor) 

KZN Dept Agric & Rural Development 

P/Bag X9059 

Pietermaritzburg 

3200 

Tel: +27 33 355  9262 

Cell: +27 79 529 7731 

E-
mail:trevor.dugmore@kzndard.gov.za 

 

Year: 2019-2021 

Vice president 

 

Committees 

Members, governance 

Dr FH de Witt (Foch) 

Dept. Animal, Wildlife & Grassland 
Sciences 

University of the Free State 

P.O. Box 339 

Bloemfontein 

9300 

Tel: +27 12 348 8512 

Cell: +27 83 662 3462 

E-mail: dewittfh@ufs.ac.za 

 

 

Year: 2018-2020 

Committee 

Professional 
development 

Dr ML Makgahlela (Linky) 

ARC- API 

Private Bag X2 

Irene 

0062 

Tel: +27 12 6729072 

Cell: +27 79 499 9499 

E-mail: mmakgahlela@arc.agric.za 

 

Year: 2019-2021 

Committees 

Executive committee, 
public relations, 
marketing 

Dr C Mapiye (Cletos) 

Dept. of Animal Sciences 

Private Bag X1 

Matieland 

7602 

Tel: +27  21 808 2640 

Cell: +27 60 491 9266 

E-mail: cmapiye@sun.ac.za 

 

Year: 2019-2021 

Committee 

Publications 

mailto:norman@arc.agric.za
mailto:keithrms9@gmail.com
mailto:dugmore@kzndae.gov.za
mailto:dewittfh@ufs.ac.za
mailto:mmakgahlela@arc.agric.za
mailto:cmapiye@sun.ac.za
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Council member Contact details Portfolios/committees 

Prof KA Nephawe (Khathu) 

Tshwane Univ. Technology 

Private Bag X680 

Pretoria 

0001 

Tel: +27  12 382 5334 

Cell: +27 71 473 5653 

E-mail: nephaweka@tut.ac.za 

 

Year: 2018-2020 

Committees 

Education, governance 

Dr NB Nengovhela (Baldwin) 

Department of Agriculture  

Room 21, Delpen Building 

Riviera 

0001 

Tell: +27 12 319 7448  

Cell: +27 82 855 9476 

E-mail: nkhanedzenin@daff.gov.za 

 

Year: 2019-2021 

Committees: 

Members; awards,  

AAAP representative 

Ms N Snyman (Natasha) 

28 Eagle Lane 

Lanseria Business Park 

Lanseria 

1739 

Tell: +27 11 789 2414 

Cell: +27 83 237 3490 

E-mail: natasha.s@chemunique.co.za 

 

Year: 2019-2021 

Committee: 

Professional 
development 

Prof. E van Marle-Köster (Esté) 

Dept. Animal & Wildlife Sciences 

University of Pretoria 

Pretoria 

0002 

Tel: +27 12 420 3612 

Cell: +27 72 606 8464 

Fax: +27 12 420 32090 

E-mail: evm.koster@up.ac.za 

 

Year: 2019-2020 

Ex-officio 

 

Committee 

Continuing professional 
development 

Prof. JBJ van Ryssen (Jannes) 

SASAS 

P.O. Box 13884 

Hatfield 

Pretoria 

0028 

Tel: + 27 12 420 6017 (W) 

Cell: +27 84 404 4275 

Fax: +27 12 420 3290 

E-mail: jvryssen@up.ac.za 

jvanryssen@gmail.com (H) 

 

Year: 2019 

Executive secretary 

 

Committees: 

Executive committee, 
finance and audit, 
continuing professional 
development 

   

SOUTH AFRICAN SOCIETY FOR ANIMAL SCIENCE 

Postnet Suite 56, Private Bag X1, Menlo Park, 0102, SOUTH AFRICA  

secretary@sasas.co.za  

 

mailto:nephaweka@tut.ac.za
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mailto:natasha.s@chemunique.co.za
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mailto:jvryssen@up.ac.za
mailto:ryssen@gmail.com
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